
 

  

 
 
 

 

Welcome to GEOMAR! 
The Postdoc Academic Career Support Center PACT, the DokTeam and the Postdoc Team have 
collected some information that might be useful for you on your start as a new early career 
scientist at GEOMAR. If you have any questions or comments, email to welcome@geomar.de and 
we will soon get in contact with you. Have a great start! 

 

  

 

  
  
  

 

   
  

   
   

 

 
 

 
 

    
  

  
   

  

 

 
 

    
   

  
   

   
     

  
  



         

       

 

 

Practical information 

How do you get your email address and access to the internet? 
The team assistance of your group will provide you with a form to register with the Data Centre. 
Usually, you will receive your email address at GEOMAR within a day or two. The username and 
password also serve for accessing GEOMAR computers and our network. Note that you should 
change the password asap. The GEOMAR network and printers can only be used with a 
GEOMAR computer (@ home office via VPN). Until you have your work computer you can apply 
for a guest account to use the GEOMAR WLAN connection with your private computer. Talk to 
your line manager and/or the team assistant. 
The Data Centre provides support if needed: https://intranet.geomar.de/en/ze/rz/services/.	  
Write to helpdesk@geomar.de if there are issues that you cannot solve by asking your peers. 

Where do you get your office space and key/chip for the printer? 
The team assistant of your research unit is your first point of contact. She/he will organize 
and provide you with a work place as well as with keys for the office and the entrance doors. 
The key-chip also gives you access to printers, copy, and scanning machines. Ask your team 
assistant how to program the chip. 

Important for Doctoral Researchers 
1. Check the doctoral researcher website for detailed information on registration at the Kiel 

University https://www.geomar.de/en/studying/doctoral-researcher  
2. Contact the doctoral researcher support youngtalents@geomar.de  
3. Sign up for the email list docs@geomar.de by contacting youngtalents@geomar.de. 

Important for Postdocs 
1. Check the postdoc website https://www.geomar.de/en/studying/postdoctoral-scientists 
2. Contact the Postdoc Academic Career Support Center (PACT) pact@geomar.de  
3. Find further support with the Postdoc Team postdoc-speaker@geomar.de 

Be informed 
With your registration at the Data Centre you are automatically subscribed to the following email 
lists: Intern / Wissenschaft / Research Division / Research Funding 

Once your GEOMAR email is active, you receive information about ongoing activities via these 
email lists. Every research unit has its own mailing lists. Ask your team assistant and sign up to 
more: https://mailman.geomar.de/mailman/listinfo/ 

Opportunities for Interaction 
Regular Seminars: The research divisions (RD) and research units (RU) have individual 
seminars with invited talks. Some have lunch events. The announcements are made through the 
mailing lists. 

 



         

       

 

 

 

Doctoral researchers 
The Graduate School at the Kiel University supports its doctoral candidates (you will receive 
your degree via the University). 
https://www.graduiertenzentrum.uni-kiel.de/en?set_language=en 
 
The Faculty of Mathematics and Natural Sciences at CAU has published the procedure 
for doctoral registration. Please make sure that you are enrolled on the doctoral list at CAU. 
You can find more information here:  
https://www.mnf.uni-kiel.de/en/promotion-habilitation/prom?set_language=en 
 
DokTeam: Doctoral researcher network and representation of doctoral researchers at 
GEOMAR 
dokteam@geomar.de | www.geomar.de/en/studying/doctoral-researcher/geomar-dokteam 
 

Postdoctoral researchers 
PACT: The Postdoc Academic Career Support Centre offers career development support, 
workshops and networking events tailored to postdocs. Every two weeks on Tuesdays there is a 
Postdoc Lunch with teaser talks and networking for postdocs. Follow the announcements on the 
webpage. 
www.geomar.de/en/pact | pact-info@geomar.de 
 
Postdoc Team: Postdoctoral researcher and non-permanent scientist network and their 
representation at GEOMAR. Every two months, there is an open assembly to discuss current 
topics affecting postdocs at GEOMAR. 
www.geomar.de/en/postdoc-team | postdoc-speaker@geomar.de 
 

Doctoral researchers and postdocs in marine science in Kiel 
FYORD (Foster Young Ocean Researcher Development): FYORD is a joint cooperation 
between Christian-Albrechts University and GEOMAR. The program supports the 
development of young marine scientists by enabling young researchers from master 
students to postdocs to take the next step towards a successful career in marine topics. It is 
open to all doctoral researchers and postdocs at GEOMAR. Events are announced on the 
website. 
https://www.uni-kiel.de/en/fyord 
 

  



         

       

 

 

 

Events at GEOMAR 
Events at GEOMAR are listed on the new event platform: 
https://www.geomar.de/en/veranstaltungen 
 
Events via Zimbra Calendar: Most activities are announced via the mailing list and 
organized in a calendar that you can subscribe to from your Zimbra GEOMAR webmail 
https://mail.geomar.de > Preferences > Sharing > Folders that have been shared with me but 
not yet accepted > Show folders shared with me by the following user: Veranstaltungen 

Events shown in the calendar to date: Docs coffee time event, Office Hour of PACT,  PACT 
Lunch Teaser Talk, Office hour of the Equal Opportunity Manager, Hacky Hour, Digital 
Monday, WissenSchaffen, Desk Yoga 
 
Sports events at GEOMAR can be found on the health webpage on the intranet only. 
https://intranet.geomar.de/leitunggremien/hse/gesundheitsfoerderung 
 

Further information 
GEOMAR Buddy Program: PACT, Postdocs, and Docs run a Buddy-Mentoring program. 
Contact PACT to receive more information or see the website: 
https://www.geomar.de/en/pact/mentoring 
 
For international doctoral candidates, there is the Study Buddy Program run at the CAU: 
www.studentenwerk.sh/en/social-advice-center/international/study-buddy-programme 
 
Information on German courses: 

Kiel University (free): www.zfs-daf.uni-kiel.de/en 
Förde-VHS: https://www.foerde-vhs.de 
 
In the Internal Staff Forum on the intranet the sale of furniture, apartments for rent, etc. is 
announced: https://intranet.geomar.de/forum/mitarbeiter/ 

 
 
 

Have a great time at GEOMAR! 
Looking forward to meeting you in person!                           
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Framework conditions for supervising doctoral researchers at  
GEOMAR and Research plan and career development plan for  
doctoral researchers 

June 23, 2023 

 

Dear doctoral researchers at GEOMAR, 

 

we would like to warmly welcome you at GEOMAR with your doctoral 

research project either as an institutional, third party funding or stipend 

project. 

This envelop contains amongst other relevant information material for 

your start as doctoral researcher at GEOMAR the Guidelines for the em-

ployment of doctoral researchers at GEOMAR including its annexes. An-

nex 1 is the Framework conditions for supervising doctoral re-

searchers at GEOMAR, it intends to support you and your supervisors 

in planning and carrying out your doctoral project independently through 

a structured cooperation. The digital and also digital editable version of 

the document can be found https://www.geomar.de/karriere-cam-

pus/campus/doktorandin/geomar-angebote-fuer-promovierende. 

Please read the framework conditions carefully and fill-in your infor-

mation on page 4 and 5, sign it, have it signed by your supervisors and 

return it by email to youngtalents@geomar.de, asap. Annex 2 is the Re-

search plan and career development plan for doctoral researchers. You 

are expected to write your research and career development plan during 

the first three months of your project, once you have finished the first 

version please send it to youngtalents@geomar.de. 

 

We wish you a successful and enjoyable doctoral project at GEOMAR.  

Kind regards,  

Your Early Career Support & Personnel Development Team  

https://www.geomar.de/karriere-campus/campus/doktorandin/geomar-angebote-fuer-promovierende
https://www.geomar.de/karriere-campus/campus/doktorandin/geomar-angebote-fuer-promovierende
mailto:youngtalents@geomar.de
mailto:youngtalents@geomar.de


	
	

Guidelines	for	the	employment	of	doctoral	researchers	at	GEOMAR1	
	
GEOMAR	employs	doctoral	researchers.	GEOMAR	makes	a	point	of	welcoming	individual,	social	
and	cultural	diversity	in	the	selection	of	its	employees.	The	appointment	of	doctoral	researchers	
is	therefore	based	on	transparent	and	clearly	defined	processes	that	take	particular	account	of	
equal	 opportunities	 and	 diversity.	 GEOMAR	 cooperates	 with	 the	 Kiel	 University	 (CAU)	 in	 the	
education	of	the	doctoral	researchers:	All	 the	doctoral	procedures	and	related	regulations	are	
under	 the	 jurisdiction	of	 the	University2.	Nevertheless,	GEOMAR	assumes	 responsibility	 for	all	
doctoral	 researchers	 at	 GEOMAR,	 and	 thus	 follows	 the	 guidelines	 for	 the	 implementation	 of	
doctoral	projects	by	the	Helmholtz	Association.	

Through	GEOMAR	the	doctoral	researchers	are	given	access	to	a	structured	graduate	education	
within	a	graduate	school.	Currently,	these	are	the	Graduate	Centre	of	the	CAU	and	FYORD	(Foster	
Young	 Ocean	 Researcher	 Development	 -	 joint	 early	 career	 support	 program	 by	 CAU	 and	
GEOMAR),	as	a	 long-term	joint	 institution	of	the	CAU	and	GEOMAR.	The	Graduate	Centre	and	
FYORD	 are	 open	 to	 all	 GEOMAR	 doctoral	 researchers,	 and	 GEOMAR	 encourages	 all	 doctoral	
researchers	to	become	members.	FYORD	not	only	fulfills	all	the	functions	of	a	graduate	school,	
but	also	offers,	a	course	programme	and	a	strong	scientific	network.	The	supervision	of	doctoral	
researchers	 is	 regulated	 in	 the	 Framework	 conditions	 for	 supervising	 doctoral	 researchers	 at	
GEOMAR	 (annex	 1).	 The	 GEOMAR	 framework	 conditions	 include,	 amongst	 other	 things,	 the	
naming	of	the	supervising	scientist,	the	subject	supervisors	and	the	preparation	of	a	work	plan	as	
well	 as	 half-yearly	 meetings	 of	 the	 doctoral	 supervision	 committee	 (doctoral	 researchers,	
supervisors,	and	co-supervisors)	to	review	the	work	plan.	

GEOMAR	considers	a	doctoral	project	 to	be	a	professional	activity.	Most	doctoral	 researchers	
should	therefore	have	an	employment	contract	with	GEOMAR	(financed	through	the	GEOMAR	
budget	or	third-party	funding)	with	a	few	receiving	scholarships	from	external	sources.	GEOMAR	
is	committed	to	creating	uniformly	good	working	conditions	for	all	doctoral	researchers,	unless	
there	are	explicit	legal	or	contractual	regulations	to	the	contrary.	

Doctoral	theses	at	GEOMAR	should	be	completed	within	three	years.	The	doctoral	supervisors	
are	required	to	set	realistic	goals	and	provide	the	appropriate	supervision	to	achieve	this	result.	At	
the	same	time,	GEOMAR	acknowledges	that	the	average	time	to	complete	a	doctorate	is	currently	
longer.	Nevertheless,	a	doctoral	thesis	should	only	take	more	than	four	years	in	exceptional	cases.	

It	is	the	declared	goal	of	GEOMAR	that	all	doctoral	researchers	receive	continuous,	adequate	and	
reliable	funding	until	the	completion	of	their	doctoral	degree	at	GEOMAR.	Therefore,	GEOMAR	
provides	doctoral	 researchers	with	employment	 contracts	 in	 salary	 group	13	with	75%	of	 the	
regular	 working	 hours;	 this	 rule	 is	 only	 deviated	 from	 in	 justified	 exceptional	 cases.	 Such	

																																																								
1 These GEOMAR doctoral guidelines contain extensions and clarifications of the current Helmholtz doctoral 
guidelines  

2 Vgl. https://w ww.mnf.uni-kiel.de/de/promotion-habilitation/prom (Promotionsordnung der mathematisch-naturw 
issenschaftlichen Fakultät der Universität Kiel) 

	



	
	

exceptions	 only	 apply	 in	 the	 case	 of	 coordinated	 collaborative	 research	 projects,	 which	 are	
funded	by	the	DFG	and	which	are	not	coordinated	by	GEOMAR	but	by	other	research	institutions.	
In	this	case,	the	guidelines	of	the	funding	agency	apply	to	the	remuneration.		

The	submission	of	the	dissertation	to	the	university	is	considered	the	completion	of	the	work	at	
GEOMAR.	

The	duration	of	initial	contracts	for	doctoral	researchers	should	be	based	on	the	duration	of	the	
doctoral	project,	and	should	therefore	be,	if	possible,	three	years.	Renewal	contracts	may	have	
shorter	terms,	especially	if	they	are	for	the	completion	of	the	doctoral	thesis.	

It	is	the	responsibility	of	the	principle	supervisor	to	explain	to	the	potential	doctoral	researchers	
the	funding	conditions	for	working	at	GEOMAR	before	entering	into	the	supervisory	relationship.	
In	addition,	GEOMAR	expects	the	principle	supervisor	and	the	doctoral	researcher	to	agree	on	a	
possible	extension	of	the	funding	in	adequate	time	before	the	end	of	the	guarantied	three-year	
period	 of	 funding	 (see	 above).	 It	 is	 the	 responsibility	 of	 the	 principle	 supervisor	 to	 offer	 this	
discussion	-	which	does	not	replace	but	supplements	the	regular	supervisory	discussions	of	the	
doctoral	committee	–	at	an	appropriate	time.	In	this	discussion,	the	principle	supervisor	should	
inform	the	doctoral	researcher	about	the	possibilities	for	follow-up	funding	and	the	requirements	
that	must	 be	met.	 GEOMAR	 expects	 the	 principle	 supervisor	 to	 seek	 funding	 actively	 for	 the	
doctoral	researcher	until	the	completion	of	the	doctoral	thesis	or	at	least	to	support	the	doctoral	
researcher	to	the	best	of	his/her	ability,	if	it	is	agreed	that	the	doctoral	researcher	will	actively	
seek	the	funding	her/himself.	

Creating	and	maintaining	a	positive	working	environment	is	one	of	GEOMAR’s	declared	goals.	For	
this	reason,	permanent	and	independent	contact	persons	(ombudspersons)	are	to	be	appointed	
to	mediate	and	provide	support	in	conflict	situations	between	the	principle	supervisor	and	the	
doctoral	researcher	in	case	the	conflict	cannot	be	resolved	jointly.	

GEOMAR	makes	every	effort	to	support	doctoral	researchers	with	families	as	much	as	possible.	
This	includes,	if	possible,	flexible	working	hours	and	childcare	facilities,	which	are	made	available	
and/or	accessible	to	doctoral	researchers	as	well	as	to	all	other	employees.	 In	addition,	 in	the	
case	 of	 family-related	 absence	 during	 the	 doctoral	 studies	 (e.g.	 parental	 or	 care	 leave),	 the	
duration	of	 the	 funding	 is	extended	by	 the	period	of	absence	of	 the	doctoral	 researcher.	The	
respective	measures	are	described	in	GEOMAR’s	Equal	Opportunities	Plan3.	

Doctoral	 researchers	 are	 expected	 to	 take	 advantage	of	 offers	 from	 the	 graduate	 schools	 for	
further	qualification	and,	approximately	two	years	after	starting	their	doctoral	studies,	to	hold	a	
discussion	with	their	supervisors	concerning	their	career	planning	in	and/or	outside	the	scientific	
field.	 The	 supervisors	 should	 also	 support	 the	 doctoral	 researchers	 in	 developing	 their	 own	
network	 within	 the	 scientific	 community.	 This	 includes	 enabling	 doctoral	 researchers	 to	
participate	in	subject-related	conferences	as	far	as	possible.	

																																																								
3 https://w ww.geomar.de/fileadmin/content/zentrum/Gleichstellung/GEOMAR_GEP_2022-26.pdf 
	



	
	

To	achieve	the	goals	outlined	here,	the	Human	Resources	Department	of	GEOMAR	also	supports	
both	doctoral	researchers	and	supervisors.	In	this	regard,	the	personnel	department	will	develop	
adequate	administrative	measures	within	the	scope	of	the	existing	possibilities	–	in	discussions	
with	 the	directorate,	 the	 staff	 council,	 the	equal	opportunities,	and	 the	 representation	of	 the	
doctoral	researchers.	The	Administrative	Director	will	report	on	this	progress	on	a	regular	basis,	
initially	semi-annually	and	thereafter	annually.	

		

Kiel,	15th	March	2023	

	

	

	

	

Prof.	Dr.	Katja	Matthes	 	 	 	 Frank	Spiekermann	

Director	 	 	 	 	 	 Administrative	Director	
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Framework conditions for supervising 
doctoral researchers at GEOMAR 

   

THE FOLLOWING FRAMEWORK CONDITIONS ARE STRONGLY RECOMMENDED BY THE DOCTORAL 
RESEARCHER REPRESENTATIVES AT GEOMAR AND THE PROFESSORS FOR PRODUCING A DOCTORAL 
THESIS AT GEOMAR:  
  

The goal of these framework conditions is to provide doctoral researchers and their supervisors with 
a supportive environment during doctoral studies. If the doctoral researchers are involved in 
structured graduate programmes from other institutions (e.g. Max-Planck IMPRS, EU-ITN), the 
requirements of these programmes for the doctoral studies, which may be more extensive, have 
priority.  

The framework conditions are based on the principles of the Doctoral Degree Regulations at Kiel 
University (CAU), which were adopted by the University Senate in 2018 and implemented in the 
Doctoral Degree Regulations of the faculties, and are recognised as such by the CAU’s Graduate Center 
and the interdisciplinary programme for promoting young marine scientists FYORD (Foster Young 
Ocean Researcher Development).  

The framework conditions are intended to support the doctoral researchers and supervisors in 
planning and carrying out the doctoral project independently through structured cooperation, so that 
the project can be completed with a high level of quality, within a reasonable period of time, and 
thereby strengthen the cooperation of all partners.  

Doctoral researchers and supervisors are formally bound by the Doctoral Degree Regulations of the 
respective faculty and must obtain information from the respective faculty and comply with the 
respective Doctoral Degree Regulations, regardless of the framework conditions. Doctoral researchers 
are expected to register their dissertation with the faculty at the beginning of the doctoral studies.  

Doctoral degrees are awarded by the faculties. It is strongly recommended that all doctoral 
researchers register with the relevant faculty, the Graduate Center at the CAU and the FYORD 
programme. FYORD offers doctoral researchers a status group overarching continuing education 
programme and provides them with a certificate of participation when they leave the programme.   

The framework conditions define roles and responsibilities, as well as structured cooperation between 
the signatories, and, together with the initial research plan and career development plan (see Annex 
1), forms the planning basis of the doctoral project. It should be possible to carry out the doctoral 
project independently within the funded timeframe and at a high level of quality.   

Every GEOMAR doctoral researcher is accompanied and supported by a supervisory committee during 
his/her doctoral project. The functional composition of the supervisory committee is explained in the 
guidelines for employing doctoral researchers at GEOMAR (Annex 2). The responsibilities and tasks of 
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the supervisory committee are not linked to the funding of the doctoral researcher and the committee 
is only dissolved at the time of the disputation.   

Changes affecting the framework conditions shall be communicated promptly to 
youngtalents@geomar.de.   

 

TASKS AND OBLIGATIONS OF THE DOCTORAL RESEARCHER AND THE PRIMARY SUPERVISOR 
TASKS AND OBLIGATIONS OF THE DOCTORAL RESEARCHER:   
   

 Prepare the research plan and career development plan (ideally within the first 3 months)  

 Conduct the supervisory committee meetings and prepare the mid-year report as a basis for 
the meeting and the minutes of the meeting  

 Regularly submit and present partial results    

 Report any problematic developments at an early stage  

 Participation in a graduate programme (CAU Graduate Center, FYORD) is recommended  

 Participation in further qualification offers (subject-specific and interdisciplinary) is 
recommended 

 Participation in career development measures is recommended  

TASKS AND OBLIGATIONS OF THE PRIMARY SUPERVISOR:   
 

 Provide support with preparing the research plan and career development plan  

 Compare own expectations from the doctoral researcher with the expectations the doctoral 
researcher has of the supervision (e.g. based on the research plan and career development 
plan) 

 Facilitate the supervisory committee meetings  

 Regular independent qualification via further training is recommended for excellent 
supervision  

 Provide continuous subject-specific support for the doctoral project (e.g. regular specialist 
guidance, progress checks, etc.) 

 Provide feedback and corrections on written pieces/the dissertation within agreed timeframes   

 Be available and provide support in the event of any problematic developments   

 Promote early scientific independence  
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The primary supervisor is the central contact person with regard to the framework conditions that are 
decisive for the doctoral studies. They can advise on the following topics, provide support if necessary 
or refer the doctoral researchers to other contact persons at GEOMAR (e.g. early career scientist 
support, the DokTeam, etc.):   

 Administrative aspects (e.g. selection of reviewers, current examination regulations, etc.)   

 Subject-specific and interdisciplinary qualifications   

 Compatibility issues   

 Career development and planning    

The primary supervisor is responsible for carrying out the duties incumbent upon him/her and may 
delegate to other suitable people.   

 Everyone involved in the doctoral project commits to the guidelines for safeguarding good 
research practice according to the currently valid version of the DFG’s code of conduct (Annex 
3).   

 Everyone involved in the doctoral project commits to progress monitoring as described in the 
guidelines for employing doctoral researchers at GEOMAR.   

 Everyone involved in the doctoral project commits to enable the person carrying out the 
doctoral studies to participate in offers to promote career development and planning / transfer 
/ industrial internships, upon consultation.  

 The supervisory committee (see below) meets every six months. At these meetings, the 
doctoral researcher reports on the progress of the project, discusses the progress of the 
doctoral project with the members of the supervisory committee and makes any adjustments 
to the research plan and career development plan. The results are documented (GEOMAR 
supervisory committee protocol form) and submitted to GEOMAR Young Talents Support.  

  

CONFLICT RESOLUTION  
Conflicts can arise at any time, even with the best intentions. The supervisory committee meetings are 
explicitly the place to discuss these with all partners in open communication. External advice or 
mediation can be obtained from the contact persons (GEOMAR Young Talents Support), if this is 
required. All partners undertake to participate in conflict resolution to the best of their knowledge and 
ability, and without reservation.  
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General information:  

Topic of the dissertation (working title, if applicable): 

Organisational unit (RD/RU) at GEOMAR: 

Type of funding (e.g. scholarship): 

Start and planned end of the doctoral project: 

Disputation (planned) at (name of university/faculty): 

Registered in the graduate programme (e.g. FYORD, CAU Graduate Center, MARDATA, 
etc.): 

Further arrangements, if requested:  

Members of the supervisory committee (doctoral committee): 

Name Research Division 
Research Unit University 

Doctoral researcher  

Primary supervisor  
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Subject supervisor 
(day-to-day 
supervisor) 
Secondary 
supervisor (if 
applicable)  

Place: 

Date: 

Members’ signatures: 

(Doctoral researcher) 

(Primary supervisor) 

(Subject supervisor)  

(Secondary supervisor) 

(Annex 1) Research plan and career development plan  

(Annex 2) Guidelines for employing doctoral researchers at GEOMAR 

(Annex 3) Guidelines for safeguarding good research practice according to the currently valid version of the 
DFG’s code of conduct

Guests (e.g. mentors) 

https://intranet.geomar.de/leitunggremien/direktorium/beschluesse/
https://www.dfg.de/download/pdf/foerderung/rechtliche_rahmenbedingungen/gute_wissenschaftliche_praxis/kodex_gwp.pdf
https://www.dfg.de/download/pdf/foerderung/rechtliche_rahmenbedingungen/gute_wissenschaftliche_praxis/kodex_gwp.pdf
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Research plan and career development plan for doctoral researchers 	

The	doctoral	project	should	be	designed	 in	such	a	way	that	 it	can	be	completed	within	 three	years.	
Before	 appointing	 the	 doctoral	 researcher,	 the	 supervisor(s)	 formulates	 a	 brief	 description	 of	 the	
doctoral	 project.	 On	 this	 basis,	 the	 doctoral	 researcher	 develops	 the	 research	 plan	 and	 career	
development	plan	for	the	doctoral	project	with	the	supervisor's	support.		
Scholarship	 holders	who	 are	 carrying	 out	 their	 doctoral	 projects	 at	GEOMAR	as	 guests	 prepare	 the	
research	plan	and	career	development	plan	in	consultation	with	the	primary	supervisor,	based	on	the	
description	of	their	funded	doctoral	project.		
The	research	plan	and	career	development	plan	for	the	doctoral	project	defines	all	responsibilities	of	
the	people	involved	in	the	project	and	the	milestones,	thus	enabling	sustainable	quality	assurance.				

Research	plan:		

• Brief	summary	of	the	project	with	references	to	which	larger	research	project	it	is	integrated	
into	(POF,	third-party	funded	projects,	etc.)		

• The	project's	working	objectives		

• Work	plan	

• including	milestones	and	publication	plan	(and	type	of	doctoral	thesis,	if	applicable)		
• timetable	for	the	working	objectives	and	milestones		

• Analysis	of	possible	risks	and	possible	measures	to	compensate	for	them	should	they	occur		

• Added	value	of	the	project	for	science	in	general	and	the	scientific	goals	of	GEOMAR.		

Career	development	plan:		

• Supervision	needs	that	go	beyond	the	arrangements	set	out	in	the	supervision	agreement	(e.g.	
integration	of	external	subject	supervisors,	cooperation	partners)		

• Networking	needs	(e.g.	participation	in	conferences,	subject-specific	workshops,	working	group	
seminars,	exchanges,	e.g.	with	partner	laboratories)		

• Training	 (determined	 by	 the	 supervisor	 as	 well	 as	 the	 individual	 needs	 of	 the	 doctoral	
researcher):		

• introductory	courses	for	scientific	qualification 
• advanced	courses	for	scientific	qualification		
• possibility	of	further	training	(e.g.	transferable	skills)		

• Discussions	on	career	opportunities	and,	from	the	third	year	onwards,	postdoctoral	planning.		

The	research	plan	and	career	development	plan	for	the	doctoral	thesis	is	discussed	with	the	doctoral	
committee	 within	 the	 first	 three	 months	 of	 starting	 the	 doctoral	 degree	 and	 submitted	 to	
youngtalents@geomar.de.	A	copy	is	sent	to	FYORD,	if	applicable.	The	progress	of	the	doctoral	project	
is	discussed	every	six	months	at	meetings	with	the	doctoral	committee	and	the	work	plan	is	updated	
accordingly.	 The	 discussions	 and	 agreements,	 especially	 regarding	 qualification	 measures,	 are	
documented	and	filed	with	GEOMAR	Young	Talents	Support.		
Any	delay	in	the	doctoral	project	must	be	reported	promptly	so	that	the	research	plan	can	be	revised	
together.	For	 this	purpose,	 supervisors	and	doctoral	 researchers	can	seek	assistance	 from	GEOMAR	
Young	Talents	Support.		



 

 

GEOMAR doctoral project protocol form 

Doctoral researchers:      place, date and time: 

Thesis Advisory Committee meeting [number:] 

Participants: 

Doctoral project funded until: 

Doctoral project funded by: 

Guiding questions for the meeting. 

Summary of the progress of the doctoral thesis since the last meeting. 

 

Have the goals/milestones set for the past 6 months been achieved? If yes, which ones and 

what will follow? If no, why and what effect does this have on the doctoral project, what 

adjustments (subtasks, goals, measures, etc.) need to be made in order to still bring the 

project to a successful finalisation? 

 

What data has been generated within the last 6 months and how will these be archived, 

for example by transferring it to a data archive? 

 

What project goals are planned for the next 6 months (who else besides the doctoral 

researcher is involved and how)? 

 

Which career development and qualification measures have been carried out since the last 

meeting or which are planned for the next 6 months (e.g. participation in conferences, 

other transfer formats, national/international networking/visibility, exchange with 

partner institutions, personal coaching/mentoring, participation in courses/training etc.)? 

 

To be answered at the beginning of the third doctoral year: In the event that the doctoral 

project cannot be completed in the original funding period: Are funds available for a 

contract extension, or how could a necessary extension be financed? 

 

Are there any other aspects relevant to the doctoral project? 

 

 

Protocol: (no format requirements); please submit the protocol to 

youngtalents@geomar.de, a copy is sent to FYORD, if applicable. 

mailto:youngtalents@geomar.de


 

City Office 
Citizen Services 
 
Opening Hours 

Monday 7:30 – 4 p.m.  
Tuesday 7:30 – 6 p.m.   
Wednesday closed  
Thursday 7:30 – 4 p.m. 
Friday 7:30 – 12 p.m. 
 

! Please see below the additional notes regarding instant services, our office hours, and making 

appointments. 

 

What can I apply for online? 
 
At www.kiel.de/onlinedienste you will find all the services that you can already do online. 
 

• Residence registration (de-/reregistration)  www.kiel.de/wohnsitzanmeldung 

(You do not need the online ID function for your identity card.) 
 

• Certificate of good conduct  Please apply directly online at the Federal Office of Justice 
www.bundesjustizamt.de. This service requires the activation of the online ID function for 
your identity card. The activation can easily be done at   www.personalausweisportal.de 

 
Please activate the online ID function für your identity card! In the future, you will be 
able to submit many applications conveniently using the online ID function from home. 
 

• Tax identification number  Please apply directly online at the Federal Office of Taxes 
www.bzst.de 

 
What can I do without an appointment? 
 

 Instant services without an appointment: 

• Pick up of identity card / passport 

• Change of address in your identity card 

• Certificate of good conduct (or online  www.bundesjustizamt.de)  

• Residence registration (if it is not possible for you to register online; 

www.kiel.de/wohnsitzanmeldung) 

• Registration certificate („Meldebescheinigung“/“Aufenthaltsbescheinigung“) 

http://www.kiel.de/wohnsitzanmeldung
http://www.bundesjustizamt.de)/


 

 

• Payment of welcome money for students/trainees (after registration of residence)  

• Pick up of fishing licenses 

 

Please go directly to the counter during our opening hours, do not wait in line – we 

recommend visiting outside our service on demand hours (9 – 12 p.m.).  

 

  Service on demand with waiting time (limited contingent) only for 
urgent identity card / passport issues 

Monday, Tuesday, Thursday and Friday 9 – 12 a.m.  

Urgent issues: upcoming trip, ID / passport has expired or will expire in less than 3 months, 

loss of identification documents.  

 
How do I make an appointment? 
 
You can make an appointment online at www.kiel.de/terminvereinbarung 
or call 0431 901-904. 

 

 Early appointment hours daily 7.30 – 9:00 a.m. (except Wednesday)  

Early appointments can be made the day before from 7.30 a.m. for the next day (Fridays for the 
following Monday) online at www.kiel.de/terminvereinbarung or by phone at 0431-901-904. 

 

 Family service hours (by appointment) 

Parents with school-age children can make separate appointments for family 
consultation hours on Tuesday between 2 and 4 pm. Please call 0431 901-904. 

 

 District citizens’ offices 

You can fix appointments for the district citizens' offices (Elmschenhagen, Hassee, Mettenhof, 

Neumühlen-Dietrichsdorf, Pries/Friedrichsort, Suchsdorf) on Fridays at 12:00 a.m. for the 

week after next. 
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